Cost Management Consultancy 

A ‘no-cost’ service to help you reduce unnecessary business overheads 

When was the last time that you analysed your water charges in any detail, or went to tender for your electricity supply? Or checked that you were getting best value with, say, office stationery or security systems? 

Glazers has teamed up with Auditel, a leading UK firm of cost management consultants, to offer such a service, and we won’t charge you for it!

Here’s how it works 

The Auditel consultant will gather data from you on the chosen categories of expenditure - often this just means copies of bills and service contracts. They will then analyse the data and see what savings can be made without compromising quality. Their findings will be presented to you in a comprehensive report. If there are no significant savings, or if you choose for any reason not to accept the recommendations, then there is no charge for the service.

If you accept the recommendations, the Auditel consultant will then take care of all the necessary arrangements to ensure a smooth handover to the new supplier. Even better, the consultant will continue to check the bills every month or quarter (the suppliers will copy the bills to Auditel) and keep the chosen overheads under review for further savings in future. It’s like having an addition to your management team and means that you save time as well as money. 

Auditel are independent of all suppliers and do not accept commission. Their 200 technical associates are free to negotiate with the dozens of suppliers in the marketplace to find the best solutions for you, taking account of quality of service as well as cost.
No fee means no risk

So what’s the catch? This service is “free” in that it is paid from the savings made. Savings are shared between you and the consultant, who will invoice you for half of the savings achieved, normally every quarter after checking the bills for you. This arrangement continues for three years, and the consultant will continue to seek additional savings on your behalf for as long as you agree. You won’t even have to pay Glazers anything for arranging this for you, as Auditel will pay us a commission out of their half of the savings achieved.

In our view, for business owners who are too busy to manage their general overheads in detail, it is better to have half the cost savings than none at all, not to mention the time saving benefits.

As a rule of thumb, the review is most likely to identify worthwhile savings when your combined annual expenditure on telephone landlines, mobile phones, electricity, gas and water exceeds approximately £20,000.

To arrange a review or find out more, email Jessie Kho or call her on 020 8458 7427.

